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CHAPTER 1 
INTRODUCTION 
1.1 Introduction 
In order to understand job satisfaction, Locke (1976) defined job satisSaction as '. . . . . .a 
pleasurable or positive emotional state resulting from the appraisal O F  one's job or job 
experiences' (p.1304). It is important to note the use of both cognition (appraisal) and 
affect (emotional statc) in Locke's definition. Thus, Locke assumes that job satisfaction 
results from the interplay of cognition and affect, or thoughts and feelings. Recently, 
some organizational scholars have questioned this view, arguing that typical measures 
of job satisfaction are more cognitive than affective in orientation (e.g., Oran Sr. Near, 
1985) 
Work motivation refers to thc psychological processes that influence individual 
l~cliaviour with respect to the attainment of workplace goals and tasks. However, 
measuring the determinants and consequences of work motivation is co~nplex because 
thcse psycliological processes are not directly observable and thcrc are nuincrous 
organizational and environmental obstacles that can affect goal attainment. Thcre are 
two key inter-related aspects of   no ti vat ion - 'will-do' and 'can-do'. 'Will-do' 
motivation rcfers to the extent to which an individual has adopted the organizations' 
goals and objectives. 'Can-do' motivation, on the other hand, focuses on the factors that 
inlluence ihe capacity of individuals to realize organizational goals. A teachcr may be 
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